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County of Roanoke 
FY07-11 CIP Evaluation Scoring Sheet 

Department: ______________________________________________ 
Project: ______________________________________________ 

Points (1-10): 
Improve Public Safety or Public Health: 

Does the project address public safety, life protection, health, and welfare issues that benefit our _______ 
citizens? Does the project mitigate an existing or potential liability issue. 

Improve Public Quality of Life: 
Does the project directly address a major demand or meet a community obligation for cultural,  _______
 social, educational or leisure services? 

Legal Requirements: 
Is the project required by law, regulation or mandate from local, state, or federal government? _______ 

Economic Development Impact: 
Does the project directly or indirectly increase net community wealth/resources? _______ 

Increases Tax or Fee Revenue: 
Does the project directly increase County's recurring revenues? _______ 

Enhances Existing Services: 
Does the project maintain or enhance existing service levels that are at risk without the project? _______ 

Benefit/Cost Factor: 
Does project implementation produce a community benefit that exceeds investment of resources or _______ 
will the project generate resources/investments from outside sources (grants, donations, etc.)? 

Address Obsolescence: 
Does the project address requirements for asset replacement, due to age and wear, that supports _______ 
essential services or addresses the need for a new or changing service demand? 

Investment to Reduce Future Costs: 
Will investment in the project reduce/contain increased expenditures at a future date. _______ 

Extent of Service Area: 
Does the project benefit a large population (i.e. a project that benefits a larger population/area will _______ 
have greater value than a project that benefits a smaller population/area)? 

Project Supports Existing County Plans or Policies: 
Is the project directly referenced in existing county plans or policies as a priority? _______ 

Urgency of Need: 
Does the project meet an urgent need? _______ 

Other Comments: 


